Alameda County Health Care Services Agency

HCSA Administration/
Indigent Health

Indigent Health Care Services
*County Medically Indigent Services Program
* Alameda County Medical Center
* Primary Care CBOs
« Other private providers
<Juvenile Justice Medical Services
« Alameda County Medical Center

Behavioral Health Care

»Finance
»Forensic

Administration

»General Administration »MHSA Planning
»Human Resources

» Information Systems
»Medical Director

Cross-Departmental/Cross-Jurisdictional
Health Services

*One-e-App Project

eHealth Insurance Enrollment/Expansion Projects
«School Based Health Centers *

*Healthy Smiles Dental Program *

*Project YES/Youth UpRising Center *

«Our KIDS Program *

«Court Appointed Special Advocates Program *
eSpecial Start Program *

24 Hour Services
=Acute Inpatient

< Detox
»>Emergency/Crisis
>Forensic
>Residential

®State Hospital

< Transitional Living
"Subacute

Ancillaries

+Blood, breath & urine
<++Case Management
<Forensic
®Pharmacological

<HIV Early Intervention
|

Administration/Infrastructure Support
*General & direct oversight for all HCSA
Departments
*Direct oversight for County- wide/Agency-wide
Health Care Initiatives
* Tobacco Master Settlement Funds
* Measure A
« Proposition 10- Alameda County First Five *
« Interagency Children’s Policy Council (ICPC) *
« Safe Passages *
eLead Governmental Agency for the MAA/TCM
Programs
*Maintenance of Medically Indigent Care
Reporting (MICRS) System

Day Treatment
»>Community Based
=Creative Living Center
=Destiny

®Dual Diagnosis
®Early Infant
®"Emergency/Crisis
"Forensic

®Foster Care
®"Non-Public Schools
"Residential
=School Based

* denotes Children’s Programs

Outreach

=Client Advocacy
»>Community Based
®=Emergency/Crisis
<Forensic

"Foster Care
®"Homeless Support
<Primary Prevention
®School Based
<Secondary Prevention

Outpatient Services
<Adolescent

<+Alcohol and/or Drug Programs

®=Case Management
»>Community Based
=Destiny

®Dual Diagnosis
®Early Infant
®"Emergency/Crisis
»>Forensic

"Foster Care
"Hearing Impaired
»>Homeless Support
>Medication Clinic
<Narcotic Treatment
®"Non-Public Schools
=Office Based
®Parent Partnering
"Probation
"Residential

®School Based
=Service Team
"Subacute
®"Therapeutic Behavioral
®"Transitional Age Youth
"\/ocational

Referral Services
»ACCESS
®Authorization
=Eligibility
<+Forensic

Support Services
®Conservatorship
"Substitute Payee
®Supplemental Rate

= exclusive to Mental Health
“exclusive to Alcohol & Drug

»includes both Mental Health & Alcohol & Drug Services

Public Health

Environmental Health

Health Officer

Office of the Director

*Bio-Terrorism Preparedness

Administrative Services
*Financial Services
eInformation Systems
«Vital Registration
*General Services
«Criminal Justice Medical-
Prebooking Expense
*SB12/SB 2132-Admin
Human Resources
Community Assessment, Planning
and Education:
*Evaluation

*Assessment
*Epidemiology

EFamily Health Services
Comprehensive Perinatal Services
«Child Health Disability
Prevention/Gateway

*Black Infant Health

*Maternal, Paternal, Child, &
Adolescent Health

*Fetal Infant Mortality Review
*Developmental Disability Coordination
California Children’s Services/Medical
Therapy Program

*Healthy Start Initiative/Improving
Pregnancies Outcomes Project
«Community Challenge Grant

*Male Involvement Program

*Health Care Program for Children

in Foster Care

*Public Health Clearinghouse

*Special Start PHD/HCSA

Public Health Nursing
*Public Health Nursing
«Community Health Teams
*Tuberculosis Control
*Sudden Infant Death
Syndrome (SIDS)

*ECC - 1-3 Home Visiting

Communicable Disease Control &
Prevention

«Communicable Disease Epidemiology
Investigation & Surveillance

*STD Epidemiology Investigation
*HIV/AIDS

*YMS and Prevention Perinatal HIV
Transmission

*STD Education and Prevention
eImmunization Assistance

*Public Health Laboratory

Community Health Services
*WIC

«Office of Dental Health
*Alcohol/Drug Prevention

*Tobacco Control

*Health Care for the Homeless and
Homeless Families Support Network
*Project New Start (Tattoo Removal)
*Nutrition Services

Legislative Council

*Asthma Start

*Diabetes

Emergency Medical Services
*911

*5150 Transport

*Disaster Planning

*Trauma Response

eInjury Prevention

*Quality Improvement
eUncompensated ER Physician
Reimbursement

Office of AIDS

*Education and Prevention Programs
«Care and Treatment

*Testing and Counseling

*Quality Management

Administration

*General Administration
*Finance/Billing

eInformation Systems
«Community Environmental Health
Services

*Green Business Program

Environmental Health Services “‘
*Food Safety

*Recreational Health

*Housing and Institutions

Liquid Waste Disposal

Water Supply

*Solid Waste

*Medical Waste

*Hazardous Materials (also known

as the Certified Uniform Program
Agency Program)

*Household/Small Business Hazardous
Waste Collection Program

eLocal Oversight Program

*Waste Tire Management Program

Vector Control Services
«Vector-borne Disease Surveillance
(including West Nile Virus)
«Complaint Investigation

*Public Education

*Rodent Reduction

*Wildlife Management

U.C. Cooperative Extension
*Environmental Horticulture

*Youth & Family Health
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