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12/15/07 Management Strategy Model
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Aug-08

Sep-08

Review with
Stakeholders
and Revise
Models Based
on Feedback
9/30/08

Develop
marketing
plan
9/30/08

Complete
Proposed HR
System
Architecture
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8/30/08

Release
RFP
8/30/08

Oct-08 Nov-08 Dec-08 Jan-09 Jun-09 Jul-09

Finalize
competency

models
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Complete Start

IT IT
Procurement Contract
6/30/09 Engagement
7/1/09

DRAFT
HR Modernization Timeline

Classification & Comp
Recruitment
Systems Automation
Project Administration *High Level Sponsor Meetings will be held Monthly*
*Stakeholder Forums will be held every 4-6 months*
Workforce Planning
and Change Management
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