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State of California
LITTLE HOOVER COMMISSION

February 26, 2009
Dear Governor and Members of the Legislature:

California and the nation are hurting. As you receive this biennial report; the state and
country are in the middle of a crippling economic downturn, /marked by the:collapse of credit
market confidence, a freeze in funding for state projects and the loss of resources and people in
governments and private companies.

Agencies at the local, state and federal government levels are cutting staff,-expenses and hours.
Businesses are losing money, laying off employees. Californians are losing financial security,
and many, their homes. Tax revenues have dropped even as-the demand for the services they
support grows, driven by an increasing number of people who previously did not-have to rely
on state programs.

These conditions — and the likelihood that they will continue into at least the near future -
make clear the need to re-examine the way California government does 'business.> They also
present a clear opportunity for reform, for improving state operations 'to deliver greater-value
for Californians. California must capitalize on this moment to speed the:transformation to a
government culture based on the use of data to drive improved performance-and program
outcomes.

The Little Hoover Commission’s studies over the past two years have assessed and made
recommendations to improve outcomes in state programs involved in a wide range of activities,
including corrections and juvenile justice, information technology governance, health care,
alcohol and drug treatment and education accountability.

The Commission’s analyses and reports begin with an open study process that includes public
hearings, advisory group meetings, site visits and research. Following that, the Commission’s
recommendations often focus on governance, accountability, transparency and organization.

The Commission seeks to make recommendations to improve outcomes within the existing level
of spending — just the approach California must take today to restore confidence in the state’s
ability to manage taxpayer’s money responsibly and still provide the services it has promised.

During the 2007-08 legislative session, significant recommendations by the Commission were
implemented, including:

e The creation of a Department of Public Health independent from the Department of
Health Services;

e The creation of the Office of Chief Information Officer; and

e The merging of the Office of Emergency Services and Office of Homeland Security to
form the California Emergency Management Agency.

Opportunities exist across the government to learn more from existing data about program
performance. At the same time, the state can improve the ways it collects, manages and
analyzes information about how state programs operate.

The Commission already is making progress in implementing recommendations from two of its
most recent studies, on information technology governance and a review of the new
Department of Public Health after its first year.



Recommendations on ways to strengthen the state’s IT governance included using a more
coordinated IT policy to buttress nascent efforts in several departments to introduce
performance measures as part of a continuous improvement program.

Using data from daily operations to improve outcomes was a key recommendation in the
Commission’s 2007 study, A Smarter Way to Care: Transforming Medi-Cal for the Future, which
focused in part on using data on patient care to track health outcomes in one of the state’s
most expensive programs.

The Commission found that the need for better data on student performance also was critical
to learning how academically rigorous career technical education programs helped student
achievement and graduation rates in another 2007 study, Career Technical Education: Creating
Options for High School Success. In this arena, the Commission found that the state has
established high academic standards, but needs to develop and disseminate equally rigorous
curriculum based on those standards for the high school students in CTE programs around
the state.

In the area of corrections and sentencing reform, the Commission is finding that its
recommendations, reiterated over two decades, today are being reevaluated in light of the
state’s current challenges, which in addition to budget issues include court oversight of prison
medical care, prison overcrowding and juvenile justice operations. Maintaining current failed
criminal justice policies is incurring tremendous costs and delivering little in the way of
improved public safety.

The Little Hoover Commission looks forward to working in constructive collaboration with the
Legislature and administration during the 2009-10 session on key issues in this area:

e Establishing a sentencing commission to make sense of 30 years of piecemeal
sentencing laws;

e Implementing parole reform to improve public safety and reduce the costs and
consequences of prison overcrowding; and

e Continuing the path laid by the juvenile justice realignment legislation and turning
supervision of juvenile offenders and dedicated resources over to the counties.

In the months ahead, the Commission will continue its studies of the governance of state-
funded stem cell research, bond oversight and the future of planning for and funding
infrastructure projects in the state.

The Commission stands ready to serve the Legislature and governor by supporting legislation
that implements its recommendations, providing testimony and sharing its connections to the
hundreds of experts who have generously volunteered their time to assist the Commission, and
ultimately, the people of the state of California.

Sincerely,

A

Daniel W. Hancock
Chairman
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Little Hoover Commission

An Independent Voice for Government Reform

The Little Hoover Commission informs policy-making in California through well-researched
reports that analyze and evaluate public programs. The Commission functions as a consultant
to government as well as a watchdog, documenting program inefficiencies and recommending
improvements. It has the statutory authority to examine the organization and reorganization of
government agencies and make proposals directly to the governor and Legislature.

The Commission is ...

Independent: The Commission is not part
of the executive or legislative branch of state
government. The Commission is not a panel
of stakeholders asked to examine problems
policy-makers cannot agree upon. It is not
responsible for the status quo and is not afraid
to challenge it.

Empowered: The Commission has the
broad authority to evaluate any aspect of the
executive branch of state government — to
review records, call witnesses, hold hearings
and issue reports. By selecting its own
studies, the Commission can respond to
requests for projects from the public and from
public officials.

Bipartisan: Policy debates benefit from a
balance of partisan ideologies and ultimately
forge more meaningful outcomes. By statute,
the Commission may not have more than five

citizen members from the same political party.

Transparent: The Commission conducts its
studies openly, relying on direct and
meaningful citizen involvement to assess state
government performance and explore ways to
improve efficiency. The Commission holds
formal public hearings, advisory committee
meetings, site visits and interviews.

Informed: The Commission’s work is
supported by a small, paid staff that organizes
meetings, conducts background research and
provides full-time representation for the
Commission.

Commission Leadership

Chairman
Daniel W. Hancock
(D-San Ramon)

Daniel W. Hancock was
appointed to the
Commission by Assembly
Speaker Cruz Bustamante
: & in July 1997 and
re-appointed in January 2001, March 2006 and
January 2009. He was elected chair of the
Commission in March 2007. He is a retired
president of Shapell Industries of Northern
California and is former director and past
president of the Southern Division Building
Industry Association.

Vice Chairman
Eugene “Mitch” Mitchell
(R-Carlsbad)

s~/ Eugene “Mitch” Mitchell was

e . appointed to the Commission

) . by Governor Arnold

g ¥ Schwarzenegger in  April
% W) ; 2004 and reappointed in
TEMTTATTITIEE 2008, He was elected vice
chairman in March 2007. He is regional vice
president of external affairs for San Diego Gas &
Electric Company and the Southern California
Gas Company. He was vice president of public
policy and communications for the San Diego
Regional Chamber of Commerce, director of
government affairs with American Medical
Response and assistant director of government
relations for former San Diego Mayor Susan
Golding.




Members

Eloise Anderson
(R-Sacramento)

Eloise Anderson was appointed to the Commission by Governor Arnold
Schwarzenegger in October 2006 and reappointed in 2008. She is
president of Anderson Resource Management Services and a lecturer at
California State University, Sacramento. She previously served as
director of the Project for the American Family at the Claremont
Institute and director of the California Department of Social Services.

Marilyn C. Brewer
(R-Newport Beach)

Marilyn C. Brewer was appointed to the Commission by Governor
Arnold Schwarzenegger in October 2006. Previously, she represented
the 70th District in the state Assembly and was on the Orange County
Transportation Authority. She also served as an executive assistant to
Orange County Supervisor Thomas F. Riley and co-founded C. Brewer
Company, where she worked for nearly 20 years.

Ryan L. Brooks
(D-San Francisco)

Ryan L. Brooks was appointed to the Commission by the Senate Rules
Committee in March 2007. He is vice president of government affairs
for CBS Outdoors’ Western Region. He is a member of the California
New Motor Vehicle Board, the California International Relations
Foundation and the San Francisco Public Utilities Commission.
Previously, he was director of administrative services for the city and
county of San Francisco.

Senator Dean Florez
(D-Shafter)

Senator Dean Florez was appointed to the Commission by the Senate
Rules Committee in March 2007. He was elected to represent the 16th
Senate District in November 2002. He is Senate majority leader and
serves as chair of the Senate Food and Agriculture Committee and
serves on other committees.



" Marshall Geller
(DTS-Los Angeles)

Marshall Geller was appointed to the Commission by Assembly
Speaker Fabian Nunez in March 2008. He is senior managing director
of St. Cloud Capital and director of many public companies, including
1st Century Bank, NA; ValueVision Media Inc.; GP Strategies
Corporation; National Holdings Corporation; and SCPIE Holdings Inc.
Previously, he was chairman and CEO of Geller & Friend Capital
Partners and senior managing director for Bear, Stearns & Company.

Martin F. Helmke
(D-Sacramento)

Martin F. Helmke was appointed to the Commission by the Senate
Rules Committee in March 2007. Previously, he was chief consultant
to the California Senate Revenue and Taxation Committee for nearly
20 years. He has been a principal economist with the California
Senate Office of Research and a staff analyst with the California
Department of Finance. He is a member of the National Tax
Association.

Loren Kaye
(R-Sacramento)

Loren Kaye was appointed to the Commission by Governor Arnold
Schwarzenegger in March 2006. That year, he was appointed
president of the California Foundation for Commerce and Education.
He served in senior policy positions for Governors Pete Wilson and
George Deukmejian, including cabinet secretary to the governor and
undersecretary of the California Trade and Commerce Agency. He
also has represented numerous private sector interests.

Assemblymember Pedro Nava
(D-Santa Barbara)

Assemblymember Pedro Nava was appointed to the Commission by
Assembly Speaker Fabian Nuflez in April 2005. He was elected to
represent the 35th Assembly District in November 2004. He is chair of
the Assembly Committee on Banking and Finance and on other
committees.




David A. Schwarz
(R-Beverly Hills)

David A. Schwarz was appointed to the Commission by Governor Arnold
Schwarzenegger in October 2007. He is a partner in the Los Angeles
office of Irell & Manella LLP and a member of the firm’s litigation
workgroup. He is a U.S. delegate to the United Nations Human Rights
Commission. Previously, he was a special assistant to the staff director
of the U.S. Commission on Civil Rights and a special assistant to Morris
B. Abram, permanent U.S. representative to the European Office of the
United Nations and Other International Organizations.

Assemblymember Audra Strickland
(R-Moorpark)

. Assemblymember Audra Strickland was appointed to the Commission by
Assembly Speaker Fabian Nunez in April 2005. She was elected to
represent the 37th Assembly District in November 2004 and re-elected in
2006. She is vice chair of the Assembly Accountability and
Administrative Review Committee and is on other Assembly committees.

Senator Bob Margett
(R-Glendora)

Senator Bob Margett was appointed to the Commission by the Senate
Rules Committee in January 2007 and served until November 2008,
when he was termed out of the Senate. He was elected to California’s 29th
Senate District in November 2000.

Senator Carole Migden
(D-San Francisco)

Senator Carole Migden was appointed to the Commission by the Senate
Rules Committee in January 2007 and served until March 2007. She was
elected to California’s 3r¢ Senate District in November 2004.




OTHERS WHO SERVED ON THE COMMISSION IN 2007-2008

Welton C. Mansfield
(R-Newport Beach)

Welton C. Mansfield was appointed to the Commission by Assembly
Speaker Herb J. Wesson Jr. in January 2003. He is a retired executive
vice president and managing director of Foote, Cone and Belding.

Leslie “Teddie” Ray
(D-Laguna Beach)

Leslie “Teddie” Ray was appointed to the Commission by Governor Gray
Davis in November 2003. She is a former real estate executive and
serves on the boards of directors and as event chair for several
community organizations.

Why the Little Hoover Commission?

The Little Hoover Commission is modeled after the federal Commission on Organization of the Executive
Branch of Government, created in 1947 by President Harry S. Truman.

The commission — commonly referred to as the “Hoover Commission” for its chairman, former President
Herbert Hoover — was established to reorganize and bring efficiency to the federal bureaucracy, which
had grown significantly during the Great Depression and World War Il. The Commission had 12
members, six from the Democratic Party and six from the Republican Party.

In its final report to Congress in 1949, the Hoover Commission recommended the consolidation of many
functions of government and recommended the creation of several new agencies, including the
departments of Health, Education and Welfare and the General Services Administration. The commission
was considered extremely successful and more than 70 percent of its recommendations were
implemented.

In 1961, California State Senator Milton Marks authored legislation to create the Milton Marks
Commission on California State Government Organization and Economy, which came to be known as the
“Little” Hoover Commission. Similar to the Hoover Commission, Senator Marks proposed that the
Commission be bipartisan and independent and empowered to examine the organization of the executive
branch of government. The Commission also was charged to review and make recommendations to the
Legislature on governors’ plans to reorganize government functions.

Sources: William E. Pemberton. 1991. “Truman and the Hoover Commission.” Whistle Stop. Newsletter of the Harry S. Truman

Library Institute. On file. Also, “Hoover Commission.” 2007. Encyclopedia Britannica. http://concise.britannica.com/ebc/article-
9367326/Hoover-Commission. Web site last accessed in February 2009.




Commission Resources

A modest investment in state funds allows the Little Hoover
Commission to leverage the time and talent of its members,
experts, researchers, practitioners, consumers and other
Californians who contribute to Commission efforts.
Commissioners serve as volunteers and, as such, receive no
compensation for their services.

The Commission spent $923,000 from the General Fund in
the fiscal year 2007-08. The bulk of the Commission’s
budget supports a small professional staff. The rest is spent
on printing, equipment, facilities and travel reimbursements
to Commissioners and witnesses.

Travel
Expenses
2%

General
Expenses
1%

Facilities
7%
Personnel
82%
Printing

1%

Administrative
& Budget
Services
70/0

The Commission Web Site

The Commission maintains a Web site at www.lhc.ca.gov.

The Web site provides information about public hearings,
advisory committee meetings and studies under way.
Commission reports since 1990 are available on the Web.
Additionally, the Web site has a feedback function that
allows the public to email the Commission and request
copies of reports. Hearings are recorded and frequently are
Web cast through Cal Channel, www.calchannel.com.

Commission Staff...

A small staff of civil service
employees arranges meetings,
conduct research, draft reports,
advocate for recommendations

and perform related administrative

functions on behalf of the
Commission.

Stuart Drown
Executive Director

Carole D’Elia
Deputy Executive Director

Whitney Barazoto
Project Manager

Eric Stern
Project Manager

Beth Curda
Research Analyst

Tamar Foster
Research Analyst

Jamie Semon
Office Technician

* ok ok

Former staff who worked on the
reports covered in this biennial:

Nancy Lyons
Deputy Executive Director

Mark Martin
Project Manager

Sherry Robyn
Legislative Coordinator

Kate Martin
Research Analyst

Joycelyn Martinez-Wade
Research Analyst



A Fair & Open Process

An essential component of the Commission’s independence is its ability to select which
programs, agencies and government functions to review. Although the Commission selects its
own topics, it often receives and considers requests for projects from the governor, members of
the Legislature and the public at large. In selecting a project, the Commission generally
considers whether it can contribute to the issue; if the timing is appropriate; how the
Commission’s recommendations may add to an ongoing policy debate; and, how the project will
fulfill the Commission’s mandate to improve the efficiency and economy of state government.

“There’s great value in having | After the Commission selects a project, the staff conducts in-
an outside party to see things | depth research and consults top experts, research
that you may not see ...” organizations and federal and state officials. In the past, the
Commission has tapped former governors, private think tanks
Lark Park, staff consultant to the Senate Health | @nd public universities for perspectives, research, ideas and
Committee. July 7, 2008. Speakingtothe | data. Stakeholders and experts are invited to testify before
Citizens Financial Accountability Oversight | the full Commission at public hearings generally held once a

Committee abou_t the_ Commssmn s research on month in the State Capitol.
the California Institute for Regenerative

Medicine.

For most projects, the Commission forms advisory committees
of experts, advocates and other stakeholders. Through a
series of meetings, the committee helps the Commission understand policy issues from various
perspectives and allows interested parties to communicate their concerns to the Commission.
The Commission consistently seeks out those most affected by the state policies it reviews. A
list of the witnesses who testified before the Commission and those who participated in
subcommittee and advisory committee meetings during 2007-08 is provided on Pages 29 - 40.

Commission hearings and meetings are open to the public. Once the Commission has
gathered enough testimony, research and knowledge, and deliberated the issues, the staff is
directed to draft a comprehensive report that is voted on by the Commission. Reports require a
majority vote of the Commission. Final reports are distributed to the governor and Legislature
and are made available to the public and posted on the Commission’s Web site.

Assessing Reorganization Plans: The Commission’s Role

State law provides the governor with the authority to examine the organization of executive branch
agencies and determine the changes necessary to promote more efficient and effective services. The
reorganization process is used to consolidate, transfer or abolish programs and agencies. Sometimes the
process creates new agencies, but it cannot be used to create new functions of government.

The law allows the governor to pursue those changes through an accelerated and streamlined legislative
process. The process calls for the governor to propose a plan, for the Little Hoover Commission to review
and make a recommendation to the Legislature regarding the plan, and for the Legislature to either allow
the reorganization to go into effect or to reject it by a majority vote in either house. The legal authority
for the reorganization process is established in Article 5, Section 6 of the California Constitution, and is
detailed in the Government Code.

No reorganization plans were submitted in 2007-08. The Commission’s action on previous plans is listed
on Pages 49 — 51.




In pursuit of the Pubhc Interest

A summary of Commission reports published in 2007 — 2008

California state government exists to represent, serve and protect the interests of all
Californians. From responding to natural disasters to managing natural resources, state
government is responsible for a wide array of functions and services. Over the past two years,
the Commission evaluated several of these functions, including corrections and the state’s
sentencing structure; juvenile justice; Medi-Cal; education programs and educational
accountability; substance abuse treatment programs; and, data and technology.

Public Safety

Solving California’s Corrections Crisis: Time is Running Out
January 2007

California’s prisons are packed beyond capacity. Few offenders have the opportunity to
participate in educational, vocational, drug treatment or mental health programs that could
help them turn their lives around. California has one of the highest recidivism rates in the
nation. For years, policy-makers and government officials have failed to do their jobs, and this
failure has robbed the state of fiscal control of the correctional system and placed it in the
hands of federal courts. Despite the rhetoric, 30 years of “tough on crime” politics has not
made the state safer. Quite the opposite: today thousands of hardened, violent criminals are
released without regard to the danger they present to an unsuspecting public. More than
1,000 different laws have been piled on over time with no consistent or informed evaluation of
the laws for their effect on public safety or the state treasury. The Commission urged policy-
makers to summon the political will to immediately implement reforms to improve the
corrections system to ensure public safety and eliminate federal involvement or turn the task
over to an independent commission with the authority to fix this broken system.

Recommendation 1: The governor and Legislature should immediately implement a comprehensive strategy
to reduce prison overcrowding and improve public safety in California communities by implementing prior
reform recommendations and establishing a corrections interagency task force, or turn the job over to a
board of directors with the authority to enact reforms.

Recommendation 2: The state should improve public safety and make the best use of correctional
resources by implementing evidence-based policies to reduce overcrowding and holding offenders
accountable for improving themselves.

Recommendation 3: California should establish a sentencing commission to guide the state’s criminal
justice sentencing policies to enhance public safety.

Juvenile Justice Reform: Realigning Responsibilities
July 2008

In shifting responsibility to the counties for hundreds of California’s youth offenders through
realignment legislation enacted in 2007, the state signaled that its juvenile justice system
cannot be reformed without radical change. The state has made strides to meet reforms agreed



to as part of a court consent decree, but still lacks appropriate programs and services for youth
offenders. Nearly two out of three youth offenders return to state custody upon release. State
facilities, long neglected, are crumbling and new construction costs required to meet the
requirements of the consent decree are unspeakably high. Buried within the adult correctional
bureaucracy, the required juvenile justice reforms are not prioritized. Yet the state spends a
startling $252,000 per offender per year to house a youth population one-fifth the size of what
it had been a decade ago. The Commission found that the realignment was a step in the right
direction, although the state should do more to provide leadership and ensure the funding
provided through the realignment was actually spent on proven programs and services for
youth offenders. The Commission concluded that the state should take the next logical step
and turn over supervision of all youth offenders to the counties, as well as the money to pay for
proven programs and services.

Recommendation 1: To improve public safety and provide statewide leadership on juvenile justice policy,
the governor and the Legislature must consolidate programs and services into a streamlined Governor’s
Office of Juvenile Justice outside of the California Department of Corrections and Rehabilitation, to
develop a strategy for a comprehensive, statewide juvenile justice system that includes a complete and
consistent continuum of evidence-based services for youth and to oversee county programs funded by state
General Fund allocations.

Recommendation 2: To ensure the success of juvenile justice realignment, the governor and the Legislature
must bolster the accountability and oversight of the Youthful Offender Block Grant by consolidating it with
the Juvenile Justice Crime Prevention Act funding and the Juvenile Probation and Camps Funding program
into one dedicated funding stream for local juvenile justice programs and services.

Recommendation 3: The governor and the Legislature should extend the sunset of the State Commission on
Juvenile Justice until January 2010 and charge it with assisting counties in implementing the
recommendations in its master plan and providing oversight of the realignment process.

Health and Human Services

A Smarter Way to Care: Transforming Medi-Cal for the Future
May 2007

The Medi-Cal program provides health coverage to more than six million Californians. Rising
health care costs, as well as an increase in the size of the populations Medi-Cal serves,
threaten the sustainability of the program as it is currently structured. As the state’s largest
purchaser of health care, Medi-Cal has the potential to reshape the state’s health care market
for all Californians by tracking care, measuring performance and using incentives to improve
health outcomes. But the program lacks data and analysis to show how well it is working. The
Commission found that the program should focus on prevention, coordinated care that
includes better chronic disease care and demonstrating value in terms of improve health
outcomes. For too long, the Commission found, California has focused on what Medi-Cal is
paying for health care, not on what it is buying.

Recommendation 1: The Department of Health Care Services must transform the Medi-Cal program into a
value-driven purchaser of health care by developing a strategic plan that emphasizes prevention,
designating a leader and a strategic team, developing a Medi-Cal succession plan and using value-based
purchasing.

Recommendation 2: To improve health outcomes and spend public resources more efficiently, the

Department of Health Care Services must ensure that Medi-Cal beneficiaries have access to care,
particularly prevention and coordinated care.
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Recommendation 3: The Department of Health Care Services must have the data and analytical capacity to
measure health outcomes, plan for the future, prevent fraud, and promote the most appropriate and cost-
effective health care.

Recommendation 4: The Department of Health Care Services, working with other involved departments,
local governments and community-based organizations, should ensure that qualified Californians are
enrolled in programs for which they are eligible by aligning application, eligibility and renewal procedures
with federal rules; making electronic applications available to the public; encouraging “one-stop”
enrollment; and encouraging innovations in renewal procedures.

Addressing Addiction: Improving & Integrating California’s Substance Abuse Treatment System
March 2008

This study, a follow up to a report the Commission issued in 2003, concluded that the state, by
taking a coordinated approach to substance abuse treatment, could improve public health and
safety, keep families whole, reduce demand on the programs that result from addiction and
reduce costs related to those programs. The Commission said that California, with a disjointed
treatment system in which counties’ programs differ widely, needs a model that emphasizes
screening for signs of alcohol and drug abuse and early intervention strategies; employs
evidence-based strategies to treat addiction; links state funding with improved outcomes; and,
improves the Substance Abuse and Crime Prevention Act by increasing the use of proven
practices, such as drug court models. The report called for integrating substance abuse
treatment into most health and human services and requiring counties to use performance
management strategies to improve outcomes and help clients recover.

Recommendation 1: The state should transform substance abuse treatment into a performance-driven
system based on a comprehensive model of care through the use of incentives and mandates to improve
quality, transparency and outcomes.

Recommendation 2: The state should institutionalize understanding, leadership and oversight of substance
abuse issues to provide a more cohesive, cost-effective statewide substance abuse policy by creating a
substance abuse policy council, requiring annual substance abuse reports and making the Assembly Select
Committee on Alcohol and Drug Abuse a permanent, joint committee.

Recommendation 3: The state should transform programs for nonviolent drug offenders by tying funding to
outcomes, requiring drug court models where appropriate, and requiring counties to tailor programs to
offenders’ individual risks and needs.

Education

Career Technical Education: Creating Options for High School Success
November 2007

High school curriculum aims to prepare students for whichever path — more education or work
— they choose after graduation. For some, that preparation may be achieved through an
alternative to the traditional core curriculum. In its report, the Commission explored how well
career technical education programs operate. It found that these programs, formerly known as
vocational education, can deliver an alternative approach to learning that can keep students
engaged, help improve grade point averages and prepare students for success after high school.
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However, the Commission concluded that opportunities for further study and improvement
remained.

Recommendation 1: California must develop a strategy to, in the short term, evaluate, expand and replicate
proven programs in districts that demonstrate they can support them. The state must use research results
from its short-term strategy to create a long-term, evidence-based strategy to fully integrate academically
rigorous career technical education into general education programs.

Recommendation 2: To remain economically viable in the global economy and to ensure that education
programs match workforce needs, California must better align its education, workforce development and
economic strategies.

Recommendation 3: In order to improve student outcomes, the state must implement policies and remove
barriers to expand the educational workforce, including teachers, administrators and counselors.

Educational Governance & Accountability: Taking the Next Step
May 2008

The Commission predicted in 2008 that, within the next two years, the majority of California
schools would be identified as failing under the federal No Child Left Behind Act. The
Commission found that the intervention approach the state is using with low-performing
schools cost $1.4 billion but had produced few meaningful results. Instead, the state should
use the money budgeted for intervention together with other funding as incentives for school
districts to create their own strategies for improvement. In general, the report recommended
combining the details of the state Public Schools Accountability Act and the No Child Left
Behind Act to create a uniform, mandatory accountability system that sets a clear expectation
for all students to reach proficiency or better on California’s academic content standards.

Recommendation 1: The state must establish a comprehensive accountability system that combines state
and federal principles.

Recommendation 2: The state must implement a new, transparent rating system for schools that aligns
interventions and rewards.

Recommendation 3: The state must give districts and schools flexibility to ensure deep implementation of
standards and instructional improvement.

Recommendation 4: The state must formalize and enforce the chain of accountability.

Recommendation 5: The state must champion the use of data to drive instructional improvement and
policy and financial decisions.

The State Allocation Board: Improving Transparency and Structure
August 2007

Though functioning well, the California State Allocation Board has a governance structure that
is an anomaly in state government, with a board majority of legislative members and a dual
reporting structure that weakens transparency and accountability. For six decades, the board
has benefited from the professionalism of its staff. Despite the staff’s high performance, the
board’s weak governance structure leaves the board vulnerable to political manipulation and
has impeded the resolution of problems. The Commission recommended that the governor and
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Legislature strengthen the board’s governance structure, equip the board with an independent
staff, streamline its management and put into place measures to increase its transparency.

Recommendation 1: The State Allocation Board should be reformed to increase public and expert
participation, better balance executive and legislative roles and improve accountability.

Recommendation 2: The State Allocation Board should be an independent entity.

Recommendation 3: To increase its transparency to the public and stakeholders, the board should formally
adopt its own rules of order.

Information Technology

A New Legacy System: Using Technology to Drive Performance
November 2008

The Commission found in its report that California’s technology governance structure was
outdated, developed in reaction to a fear of failure and past scandals, with oversight dispersed
across the executive branch. The Commission found that the state can improve project
success and ensure accountability by consolidating offices and resources under the Office of
the State Chief Information Officer. The Commission found that empowering the state chief
information officer to coordinate technology activities across agencies will improve the ability to
collect and report performance data about state programs in order to improve decision making
and outcomes.

Recommendation 1: The Legislature must empower the state chief information officer with tools and
resources to oversee a generational transformation of information technology in state government.

Recommendation 2: State agencies must use public money for technology projects responsibly and with
transparency in order to rebuild the confidence of the Legislature and the public.

Recommendation 3: The state must use technology to track, measure and improve performance.

13



Supported Legislation 2007-08

During each legislative cycle, the Commission actively supports bills that would implement its

recommendations.

In 2007-08, the Commission supported several bills affecting corrections,

sentencing and parole; the State Allocation Board; disaster preparedness and public health;

and alcohol and drug abuse.
Corrections, Sentencing and Parole

AB 76 (Lieber) — This bill required the
California Department of Corrections and
Rehabilitation to create a Female Offender
Reform Master Plan and develop policies
and practices designed to ensure a safe and
productive environment for female
offenders. (Chapter 706, Statutes of 2007)

AB 77 (Lieber) — This bill required the
Secretary of CDCR to appoint a working
group to develop an action plan for
reforming the parole system. (Failed
passage in Assembly  Appropriations
Committee)

AB 1049 (Solorio) - This bill required
CDCR to establish a re-entry program for
parolees between 16 and 23 years of age to
assist in community reintegration upon
discharge from detention. (Vetoed)

SB 110 (Romero) — This bill created the
California  Sentencing Commission to
develop and implement a new sentencing
system; provided for the appointment of an
executive director and hiring of necessary
staff. (Held on Assembly Floor)

Disaster Preparedness and Health

AB 1930 (Torrico) — This bill improved
plans for emergency preparedness,
response and recovery for populations who
have limited proficiency in English. (Held in
Senate Appropriations Committee)

SB 1058 (Alquist) — This bill established
the Medical Facility Infection Control and
Prevention Act, which required general
acute care hospitals to implement certain
procedures for screening, prevention and
reporting of specified health care associated
infections. (Chapter 296, Statutes of 2008)
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California Emergency Management
Agency: AB 38 (Nava)

This bill merged the Office of Emergency
Services and the Office of Homeland Security
to create the California Emergency
Management Agency, in the Office of the
Governor, responsible for overseeing and
coordinating emergency preparedness,
response, recovery and homeland security
activities. (Chapter 372, Statutes of 2008)

Alcohol and Drug Abuse

AB 2124 (Beall) — This bill established the
Medi-Cal Alcohol and Drug Screening and
Brief Intervention Services Program, to be
administered by the Department of Health
Services and the State Department of
Alcohol and Drug Progams. (Held in Senate
Appropriations Committee)

AB 2129 (Beall) — This bill required the
State Department of Public Health to
develop, coordinate and oversee the
implementation of a universal screening
program for pregnant women and women of
childbearing age who are suffering from
alcohol and drug abuse. (Held in Assembly
Appropriations Committee)

State Allocation Board

SB 1552 (Margett) — This bill revised and
recast numerous provisions relating to the
State Allocation Board, including among
others, the gubernatorial appointee to the
board would be required to have expertise
in construction issues, preferably relating
to the construction of public elementary or
secondary schools. (Held in Assembly
Appropriations Committee)



Working to Improve Outcomes

In addition to legislation, Little Hoover Commission recommendations sometimes are
implemented through budget allocations, new programming, governor’s reorganization plans
and policy changes within departments and agencies.

Public Health and Disaster Preparedness

In the Commission’s 2003 report, To Protect and Prevent: Rebuilding California’s Public Health
System, and 2005 letter, Recommendations for Emergency Preparedness and Public Health,
the Commission cited deficiencies in the state’s public health workforce, laboratory system
capacity, disease surveillance system, and emergency preparedness.

The newly created public health department, after splitting from health care services,
reorganized its internal structure to encourage more center director communication and
participation in overall departmental decision-making. To provide a benchmark going forward,
the Legislature asked the department to report its vacancies annually, which it did for the first
time in April 2008. In July, the department initiated a Leadership and Workforce Development
program to develop leadership consistency and a competent public health workforce. The
public health department also conducted a comprehensive assessment of its laboratory system
which resulted in findings that are the focus of a post-assessment working group established
in 2008 to improve on identified weaknesses. The department also secured funding for and
implemented LabAspire, a laboratory worker outreach and training program in partnership
with three University of California campuses.

After the Commission’s repeated recommendations for a real-time disease reporting and
tracking system, the state is now poised to implement a Web-based Confidential Morbidity
Reporting and Electronic Laboratory Reporting system called Web-CMR/ELR. The program
has been created and is now in the testing phase, projected to go live in September 2009. The
new system will allow the state to receive initial information about reportable diseases within
minutes or hours of an outbreak rather than days, weeks, or sometimes months.

To strengthen state and local capacity to prepare for, respond to, and recover from catastrophic
disasters, the governor by executive order created the Governor’s Emergency Operations
Executive Council, which consists of leaders of emergency services and homeland security (now
CalEMA) and the directors of roughly two dozen state agencies and departments, including the
public health department. The public health department also built its own Joint Emergency
Operations Center to continuously coordinate field and program activities and emergency aid
from local, state and federal agencies. The department further secured funding for a surge
initiative, which allowed the department to purchase emergency medical supplies and anti-viral
medications, conduct a statewide assessment of surge capacity and issue a comprehensive
guide for local health departments to follow during an emergency surge on the health care
system. Finally, the department collaborated with local health officers to conduct an
assessment of local emergency preparedness. The results of the assessment were released in
2007, and officials from the state public health department and local jurisdictions have since
met and implemented some of the reports recommendations.

Human Resources Modernization Project

The Commission’s 2005 study, Serving the Public: Managing the State Workforce to Improve
Options, examined the role and future needs of the management-level workforce in state
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government departments and found that the state will be unable to respond to the challenges
of the 21st century without fundamentally improving its personnel system, particularly its
practices for hiring, training and retaining its managers.

At the governor’s direction, the State Personnel Board and the Department of Personnel
Administration embarked on collaborative Human Resources Modernization program starting
in October 2007. The project has developed a strategic plan and timeline and has started
addressing changes recommended by the Commission. Initial accomplishments include new
training classes for developing job-related examinations, revising entry qualifications for the
state’s entry level position, staff services analyst, to allow college graduates to take the test
online, and developing a manager training program.

Data and Technology

Following the Commission’s November 2008 report, A New Legacy System: Using Technology to
Drive Performance, the administration presented a reorganization plan to consolidate
information technology functions under the Office of the State Chief Information Officer,
echoing many of the Commission’s recommendations. In December 2008, the executive
director and staff reconvened an advisory group that had been used for the 2008 IT report to
inform the Commission about the role that technology can play to drive improvement in
government operations. The participants expressed interest in continuing to meet regularly to
promote a data-driven approach to managing government departments and agencies and share
best practices. Commission staff is coordinating meetings of the Performance Measurement
Roundtable throughout 2009.

CALFED Bay-Delta Program

In 2005, Governor Schwarzenegger asked the Commission to examine governance issues in the
CALFED Bay-Delta Program. The Commission found that leadership for the Bay-Delta was
diffused and detached from the governor and that the state lacked a strategy for developing
and implementing sustainable solutions for the Bay-Delta. Implementing Commission
recommendations, the Secretary of the Resources Agency appointed a high-caliber manager to
run the California Bay Delta Authority and pulled the authority into the agency, making the
program directly accountable to the Secretary. The state bolstered its investment in science
research into the Bay-Delta’s problems. The also governor appointed a panel of experts to
develop a strategic plan for the Bay Delta. The Delta Vision Blue Ribbon Task Force, relying on
extensive public input, developed a strategic plan which called for stronger governance which
was delivered to the Delta Vision Committee, which developed implantation recommendations
through a workshop process that were submitted in late 2008 to the governor.

Public Safety

In a 2001 report, Never Too Early, Never Too Late To Prevent Youth Crime & Violence, the
Commission recommended that the state create the organizational infrastructure to define
goals, establish strategies and implement programs to make prevention the primary policy
response to youth crime and violence. Specifically, the Commission recommended that the
governor appoint a Secretary for Youth Development and Violence Prevention with the
authority and responsibility to advance a community-focused youth crime and violence
prevention strategy. In 2007, the governor established the Governor’s Office of Gang and
Youth Violence Policy to provide statewide policy leadership and to administer various federal
grants relative to juvenile justice including street gang crime prevention.
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“With over a quarter of a million
dollars per ward, why can’t you
build a new facility? If we’re
spending that much money -
which is by any measure
extraordinary — why isn’t it
clearer in these hearing what the
impediments were? Why hasn’t
there been more progress?”

The Honorable Jon Tigar, Alameda
County Superior Court Judge referencing
the Commission’s July 2008 report on
juvenile justice reform in a July 2008
court proceeding.

The Commission has made numerous recommendations
on ways to improve public safety by reforming corrections
policies. In its 2003 report, Back to the Community: Safe
and Sound Parole Policies, and again in its 2007 report,
Solving California’s Corrections Crisis: Time is Running
Out, the Commission recommended the state implement
the use of risk and needs assessments of offenders in
prison and on parole to improve public safety and to
better allocate resources including prison education, job
training and drug treatment programs, parole
supervision and assistance resources and to make parole
revocation decisions. The secretary of the California
Department of Corrections and Rehabilitation, in
testimony to the Commission, said the department has
begun implementing a risk and needs assessment tool,
initially with offenders paroled from prison and
eventually to be expanded to assess all offenders entering
prison.

In its 2004 report, Breaking the Barriers for Women on
Parole, the Commission recommended the state develop a

coherent strategy to hold female offenders accountable for their crimes and improve their
ability to successfully reintegrate into their communities. As a result of the Commission’s
recommendations, the state appointed an associate director of female offender programs and
services and established the Gender Responsive Strategies Commission. With input and
support from the Commission and national experts hired by the state, the California
Department of Corrections and Rehabilitation in August 2008 approved and released The
Master Plan for Female Offenders: A Blueprint for Gender Responsive Rehabilitation.
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Implementation Activities

After the publication of a final report, the Commission routinely engages in follow-up
interviews, site visits and meetings with key stakeholders and policy-makers to help implement
its recommendations. These efforts also increase oversight and public discussion of important
issues affecting government programs.

The Commission’s implementation activities in 2007 — 2008 are summarized below.

Savings, Economy and Efficiency

= Legislative meetings. In October 2008, the executive director and deputy executive
director met with Assemblymember Hector De La Torre, chair of the Assembly
Committee on Accountability and Administrative Review who requested that the
Commission compile its recommendations that could produce cost savings and other
efficiencies in an effort to streamline government programs. De La Torre said the
recommendations would be used for strategic discussions for the 2009-10 session. In
December 2008, the executive director met with the chief of staff to Assemblymember
De La Torre to present a memo on cost savings for state government and short-term
opportunities for greater government efficiencies.

= Legislative meeting. In November 2008, the executive director and deputy executive
director met the policy director to Assembly Speaker Karen Bass, and the chief
consultant to the Joint Legislative Audit Committee, to discuss recent Commission
reports, including juvenile justice, alcohol and drug programs, the Commission’s 2004
report on overarching government reforms, including revenue reforms, and current and
pending Commission projects, including bond oversight and infrastructure financing.

= Legislative meeting. In December 2008, the deputy executive director briefed legislative
staff to Senator Lois Wolk on opportunities for short-term savings and government
efficiencies.

= Legislative meeting. In December 2008, the executive director and deputy executive
director briefed legislative staff to Senator Roy Ashburn on opportunities for short-term
savings and government efficiencies.

= Legislative meeting. In December 2008, the executive director met with staff of the
Senate Office of Oversight and Outcomes to discuss opportunities for short-term
savings and government efficiencies and to discuss performance measurement and
management.

Sentencing Reform

= Stanford Executive Sessions on Sentencing and Corrections. Staff continue to be invited
participants in the ongoing Stanford Executive Sessions on Sentencing and Corrections,
as a result of the Commission’s January 2007 recommendations for sentencing reform.
These included a December 2007 session on Criminal Justice Information Sharing:
Enhancing Early Intervention, Measuring Results. Another was a June 2007 session
titled, California Corrections Reform: State/Local Partnerships. Other participants in the
executive sessions include national experts on sentencing reform, law professors, judges,
district attorneys, public defenders, law enforcement, legislators and legislative staff.
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Implementation discussions. In January 2008, staff met with Kara Dansky, executive
director, Stanford Criminal Justice Center, and Barb Tombs, senior fellow, Center on
Sentencing and Corrections, Vera Institute of Justice, to discuss implementation of the
Commission’s recommendations from its 2007 report, Solving California’s Corrections
Crisis: Time is Running Out.

Judicial Summit on Sentencing. In October 2008, the deputy executive director attended a
Judicial Summit on Sentencing, Corrections and Evidence-Based Practices in Monterey,
an annual event sponsored by the Judicial Council of California. The summit brought
together judges and chief probation officers to discuss reforms to the state’s correctional
system. Recommendations and data from the Commission’s January 2007 report,
Solving California’s Corrections Crisis: Time is Running Out, were used in a document sent
in advance to all conference attendees.

Legislative meeting. In October 2008, the executive director and deputy executive director
met with Senator Mike Machado to discuss the future of sentencing reform in California.

Advising others. The executive director met with a group from the Dominican Republic
sponsored by U.S. AID that included a supreme court justice, a chief prosecutor, and
public defenders to talk about the Commission’s open process of corrections reform.

California Correctional Peace Officers Association. Staff attended the annual CCPOA
Issues Forum in Sacramento in 2007 and 2008. The goal of the 2007 forum was to
provide policy-makers an opportunity to hear from sentencing reform experts and other
stakeholders. CCPOA President Mike Jimenez and Senator Gloria Romero commended
the work of the Commission on sentencing reform and invited participants’ continued
support as both moved legislation forward to establish a sentencing commission.

Stakeholder meetings. After the Commission issued its January 2007 report, the
Commission’s advisory committee continued to meet to implement the Commission’s
recommendations to establish a sentencing commission. Staff participated in four of
these meetings, led and hosted by the CCPOA.

Legislative testimony. In April 2007, Chairman Daniel Hancock testified at the Senate
Public Safety Committee hearing as the lead witness in support of SB 110 (Romero), a bill
to create a sentencing commission. The measure was passed by the committee on a 3 — 2
vote.

Legislative testimony. In July 2007, the executive director testified at the Assembly Public
Safety Committee in support of SB 110 (Romero). The measure would create the
California Sentencing Commission, and was a recommendation from the Commission’s
January 2007 report, Solving California’s Corrections Crisis: Time is Running Out.

National conference presentation. Staff participated on the “Developments in California
Sentencing” panel discussion at the National Association of Sentencing Commission’s
annual conference held in August 2007 in Oklahoma City. Conference participants
included sentencing commission officials and legislators from across the nation.

Research conference. The deputy executive director participated in the International
Community Corrections Association (ICCA) Annual Research Conference, “Collaborating
for Community Justice,” held in October 2007 in San Diego.

Cabinet-level meeting. The executive director and deputy executive director met with
Governor Schwarzenegger’s cabinet secretary, Dan Dunmoyer, and deputy cabinet
secretary, Robert Gore, to brief them on what the Commission learned about sentencing
reform in its study, Solving California’s Corrections Crisis: Time is Running Out. They were
interested in the experiences of other states and wanted information about the range of
forms a sentencing commission could take.

19



Corrections Reform

Implementation discussions. In May 2007, staff met with an official from the Office of the
Inspector General to provide input on the establishment of the California Rehabilitation
Oversight Board, created through AB 900, to provide an assessment to the Legislature on
the progress of the California Department of Corrections and Rehabilitation’s efforts to
expand evidence-based programs as required by the legislation.

Legislative testimony. In May 2007, staff testified at the Assembly Budget Subcommittee
4 informational hearing on prison rehabilitation solutions. Staff was asked to provide an
overview of the Commission’s January 2007 report, Solving California’s Corrections Crisis:
Time is Running Out, and provide input on the $50 million allocated to rehabilitation
programs for offenders as part of legislation authorizing the expansion of prison beds and
rehabilitation programs (AB 900).

Gender Responsive Strategies

Gender Responsive Strategies Commission. Staff serve as members of the Gender
Responsive Strategies Commission established as a result of the Commission’s
recommendations in its 2004 report, Breaking the Barriers for Women on Parole. Staff
attended ongoing commission meetings to assess progress toward the development of
community-based re-entry beds for women offenders, as well as other efforts by the
Department of Corrections and Rehabilitation to advance gender-specific strategies for
woman offenders.

Legislative testimony. Also in April 2007, the executive director testified at the Assembly
Public Safety Committee hearing as the lead witness in support of AB 76 (Lieber), relating
to a correctional strategy for female offenders.

Juvenile Justice and Youth Crime Prevention

California City Gang Prevention Network. The deputy executive director served on the
advisory board of the 13-California City Gang Prevention Network, a Bay Area effort
initiated by the National League of Cities’ Institute for Youth, Education and Families and
the National Council on Crime and Delinquency. At one annual meeting, the group
discussed ways to advance the Commission’s recommendations from its 2001 report,
Never Too Early, Never Too Late to Prevent Youth Crime and Violence.

Violence and delinquency prevention. Staff met in July 2007 with Paul Seave, chief
counsel to the State Board of Education, regarding youth violence prevention issues, and
with Judge Kenneth Peterson, regarding juvenile delinquency prevention issues in
Sacramento County.

Legislative meeting. In August 2007, the deputy executive director met with
Assemblymember Anna Marie Caballero and staff from the Prevention Institute regarding
ways to advance youth violence prevention policy based on the recommendations in the
Commission’s 2001 report, Never Too Early, Never Too Late to Prevent Youth Crime and
Violence.

Conference presentation. In September 2007, the deputy executive director participated
in the Achieving Sustainable & Effective Violence Prevention: A Bay Area Regional
Convening in Oakland to develop youth violence prevention strategies. The deputy
executive director presented the recommendations from the Commission’s 2001 report,
Never Too Early, Never Too Late to Prevent Youth Crime & Violence.
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Legislative meeting. Staff attended an April 2008 Policy Summit on California’s Juvenile
Justice System sponsored by the California Latino Legislative Caucus and the California
Correctional Peace Officers Association.

Implementation discussion. In September 2008, the executive director and staff met with
senior staff from the Corrections Standards Authority to discuss the juvenile justice
report recommendations, gain feedback and discuss opportunities to work together to
move forward on the report recommendations.

Implementation discussion. In September 2008, the executive director and staff met with
the legislative staff from the California State Association of Counties (CSAC) and the
chairs of CSAC’s Urban Counties Caucus and Regional Council of Rural Counties to
discuss the juvenile justice report recommendations and gain feedback from the
perspective of the counties.

Meeting presentation. In September 2008, Chairman Dan Hancock presented the
Commission’s juvenile justice report recommendations at the monthly meeting of the
State Commission on Juvenile Justice. The commission is charged with overseeing
implementation of SB 81, the 2007 juvenile justice realignment legislation and developing
a juvenile justice master plan.

Meeting presentation. In October 2008, the executive director provided a brief overview of
the juvenile justice report recommendations at the monthly meeting of the American
Justice Institute, an organization of current and former law enforcement and corrections
executives interested in collaborating to implement the Commission’s recommendations.

Cabinet-level meeting. In October 2008, the executive director and deputy executive
director met with Governor Schwarzenegger’s deputy cabinet secretary, Bob Gore,
Secretary of the California Department of Corrections and Rehabilitation Matthew Cate;
Chief Deputy Director of Juvenile Justice Bernard Warner and CDCR Senior Policy
Advisor Elizabeth Siggins. Staff discussed and answered questions on the
recommendations contained in the Commission’s July 2008 report, Juvenile Justice
Reform: Realigning Responsibilities.

Meeting presentation. In October 2008, the deputy executive director provided a
presentation on the Commission’s juvenile justice recommendations as part of the San
Mateo County Leadership Academy at the State Capitol. The presentation was part of a
daylong event designed to help San Mateo County government leaders better understand
the relationship between state and local government.

Legislative meeting. In November 2008, the executive director and staff briefed
consultants to Senate President Pro Tem Darrell Steinberg on the Commission’s
recommendations on juvenile justice reforms and substance abuse treatment.

California State Association of Counties meeting. In December 2008, the executive
director presented the Commission’s recommendations to the Urban Counties Caucus in
San Diego at the annual meeting of the California State Association of Counties.

Beyond the Bench. In December 2008, the executive director presented the Commission’s
recommendations on juvenile justice realignment as part of a panel discussion at the
annual Beyond the Bench convention in San Francisco, sponsored by the Judicial
Council of California.

Corrections Standards Authority meeting. In December 2008, the executive director and
deputy executive director met with the executive director of the Corrections Standards
Authority, to discuss the Commission’s work in corrections and brief him on the
Commission’s recommendations on juvenile justice reform - including moving parts of the
CSA into a new Office of Juvenile Justice.
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Health Care

Cabinet-level meeting. In June 2007, the executive director briefed Secretary Kimberly
Belshé of the Health and Human Services Agency, members of her staff, and the
Governor’s Health Care Reform Team, including Joe Munso, Herb Shultz, Ruth Lui and
John Ramey, on the Commission’s report, A Smarter Way to Care: Transforming Medi-Cal
for the Future. The executive director emphasized that the Commission’s perspective is
that any attempt to reform health care in California must include a transformation of the
Medi-Cal program.

Implementation discussion. In June 2007, the executive director presented the
Commission’s health care report to Director Sandra Shewry of the Department of Health
Care Services and her executive management team. The executive director emphasized
that the creation of a new Department of Public Health in July 2007 has allowed DHCS to
focus on developing a Medi-Cal transformation strategy and putting a team in place.

Implementation discussion. The executive director held a briefing on the Commission’s
health care report in June 2007 at the State Capitol with legislative staff, and emphasized
the essential role the Medi-Cal program must play in any attempt for health care reform.
Staff stated that the program may need additional funding in data collection and analysis
to achieve desired health outcomes.

OSHPD. In June and July 2007, the executive director met with representatives from the
Office of Statewide Health Planning and Development. In June, the meeting was to
discuss the Commission’s report; OSHPD staff provided an overview of their use of
mapping software to display California health data. The July meeting was with OSHPD
Director David Carlisle and Chief Deputy Director Bob David, regarding the Commission’s
health care report. At that meeting, staff emphasized the need for improved use of health
data in the Medi-Cal program and discussed roles OSHPD could play.

Conference presentation. The executive director presented the Commission’s report, A
Smarter Way To Care: Transforming Medi-Cal for the Future, at the California Association
of Health Plans Annual Conference held in October 2007, in Palm Desert, Calif. The
conference was considered the premier event for health care content and networking
opportunities, attracting more than 450 attendees. It pulled speakers, programs and
organizations from across the nation to bring global perspectives on a variety of issues
facing the health care industry.

Health care meeting. In February 2008, the executive director met with California
HealthCare Foundation staff and others at Los Angeles County-University of Southern
California Medical Center to discuss end of life decisions and how they affect Medi-Cal
populations in nursing homes and hospitals, as it relates to the Commission’s 2007
study, A Smarter Way to Care: Transforming Medi-Cal For the Future.

Performance measurement. In April 2008, the executive director participated in a working
group formed by a partnership of the California HealthCare Foundation and the
Department o