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• Fresno State serves nearly 25,000
students
• 80% of our students are from the San
Joaquin Valley
• 65% are first in their families to enroll
and earn a college degree
• 80% of our graduates remain in the
valley after graduation
• Fresno State has received national
recognition for graduation rate
performance, social mobility and
more
• Fresno State has been certified with
the 2021 Seal of Excelencia for its
efforts to accelerate Latino student
success in higher educaton
• Fresno State is an R2 research
intensive university; faculty are
research active and receive more
than $45M in grants and contracts
each year.
• Fresno State offers 71 bachelor’s
degrees, 48 master’s degrees, and
three doctoral degrees

The objective of Fresno‐Merced Future of Food Innovation Initiative (or
F3) is to leverage the Fresno‐Merced region’s industry concentration
and expertise to develop a world‐class, Climate‐Smart Food and Ag
Tech Engineering Cluster that develops advanced, sustainable food
production and food manufacturing focused on cross‐disciplinary
engineering capabilities.

F3 Component Project Descriptions

Complementary Initiatives — F3 is a central component of a broader, inclusive economic
development strategy for investments being made in the Fresno‐Merced region. Major
complementary initiatives include:
Financial Support from the State of California and Renovation of iCREATE Headquarters – The State of California has
been the lead investor in F3 committing $32M in seed funding. As documented across the F3 component applications,
$14.25M of the State’s initial investment is being provided as a direct match to the BBBRC proposals. The remaining
funding will enable the renovation of a 65,000 SF historic building in Downtown Fresno near High Speed Rail to serve
as the headquarters for iCREATE.
Fresno DRIVE (Developing the Region’s Inclusive and Vibrant Economy) Initiative: F3 is one of 14 initiatives that
comprises DRIVE’s 10‐year, $4.2B community investment plan, which has attracted nearly $100M in philanthropic and
public capital to support small businesses, civic infrastructure, the K‐16 pipeline, and early childhood initiatives.
California’s Community Economic Resilience Fund (CERF): Fresno DRIVE’s equity‐centered model of inclusive
economic development inspired the State of California to create the $600M CERF for regional economic development
plans like DRIVE. F3 projects may be eligible for complementary investments from CERF.
California High Speed Rail (HSR): The $6.8B Central Valley segment of HSR will connect Fresno and Merced in less
than 30 minutes by 2029 and the Central Valley to San Jose in less than an hour by 2031 providing Central Valley
innovators access to the Silicon Valley.
Community College Investment: Over $40M has been invested in the last 24 months in the agrifood tech‐aligned
facilities and equipment at the region’s community colleges.
Research Funding Awards: UC Merced, Fresno State, and UC ANR have been awarded $160M in collective funding for
agrifood tech research over the last two years.
EDA Awards for Related Projects: Merced College, Fresno City College, and the Fresno Area Hispanic Foundation are
being awarded $6M in EDA grants to support F3‐aligned programs. The VINE Network was awarded $2.8M to UC ANR
by EDA.
Philanthropic Support: The James Irvine Foundation has made 3 grants in the last 3 months in support of grassroots
leadership in Fresno DRIVE and other economic justice initiatives. This support includes engaging USC’s Equity
Research Institute to assist F3 with data and analysis of opportunities and barriers in the agrifood tech industry, and to
build collective impact infrastructure that can be leveraged by F3.

F3’s location and region
F3 will primarily serve California’s 5‐county Central Valley region, which
includes Fresno, Kings, Madera, Merced, and Tulare Counties.
The 16,000 square mile region is home to over 2M people living in 108 cities,
towns, and unincorporated areas.
This region aligns with EDA’s focus on equitable recovery from the pandemic
and persistently impoverished regions.
Approximately 70% of Central Valley residents identify as BIPOC. Fresno is the
geographic and population center of the region with over 1.02M residents
where the economy ranks 268th of 274 large cities nationwide for economic
inclusion

F3 Regional Assets

University Assets
Fresno State and UC Merced

Fresno State Assets
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Jordan College of Agricultural Sciences and Technology
Lyles College of Engineering
College of Science and Mathematics
1000 acre university farm
WET Center – supports water, energy, ag‐tech entrepreneurs
• Hundreds of companies supported
• Over $200M in public/private funding
• Over 550 new jobs created
California Water Institute
Fresno State Transportation Institute
Center for Irrigation Technology
Various other research laboratories

Key Outcomes:
• Innovation
• R&D Partnerships
• Expanded entrepreneurial partnerships
• Workforce development

Industry Partnership Commitments to F3

Implementation Partners in F3 Component Applications
California Farmworker Foundation (CFF): CFF represents 5,000 farm and field
workers in California’s Central Valley and Coachella Valley and will help ensure
workers are included in designing and implementing the AgTEC workforce
initiative.
Community Alliance with Family Farms (CAFF): Founded in 1978, CAFF builds
sustainable farming and food systems and will support implementation of the
Local Farm and Food Innovation (LFFI) component application.
Cultiva La Salud: Cultiva La Salud creates health equity in the Central Valley by
fostering changes in communities that support healthy eating and active living.
Cultiva is an implementation partner in the LFFI application.
Fresno Area Hispanic Foundation (FAHF): FAHF, a U.S. Treasury certified
community development financial institution, has been assisting low‐income
entrepreneurs with their business development needs since 2004. FAHF is the
project lead for the SIEMBRA Food Fund. In this role, FAHF will provide invaluable
services and insight to the cluster on the needs of micro‐enterprises in the food
and ag sector.
Fresno Metro Ministry: Since 1970, Fresno Metro Ministry has led community
advocacy for health and well being and is an implementing partner in the LFFI

Five Traits of Successful Cluster Initiatives
1.
2.
3.
4.
5.

Focused on establishing a robust ecosystem, not quick job gains
Industry‐driven, university‐fueled, government funded
Placing a collective big bet on a unique opportunity
Championed by passionate dedicated leaders
Anchored by a physical center

