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Governance Structure
Yes, the Executive Officer is appointed by the Governor and as such has had latitude to report to
the State Allocation Board (SAB) without interference from the Director of the Department of
General Services. Generally, the Director has been respectful of this position and has not
interfered with reports and or directives from the SAB. In my experience, the Director’s only
goal has been that the SAB is provided with the service they expect from its staff and that SAB
directives are adhered to.
The Office of Public School Construction (OPSC) and its staff are very loyal to the SAB and see
themselves as working for the SAB. They understand the structure and its reporting relationship
to the Department of General Services. I’m aware of other governance structures wherein the
Executive Officer is selected by the Board. However, I’m not aware of any Board that is dealing
with billions of dollars of General Obligation Bonds that builds schools and modernizes existing
facilities all over the State of California. It is appropriate that the Executive Branch of State
Government be accountable to the voters of California. Most actions taken by the SAB are
administrative in nature and therefore a smaller Board should be considered.
I’m not an expert on other Board’s and Commissions so I leave it to the Little Hoover
Commission to analyze alternative governance structures that are relevant and compare them to
the State Allocation Board.
Board Composition
I agree that the majority of the functions of the SAB are largely within the executive branch of
state government and that there is a legislative majority on the Board. Because of the majority of
the Board members are legislative, it can at times become politically driven. I do believe that the
public would be better served if there was more balance in the composition of the Board. Today,
depending on the issue there is a tendency to make Legislative appointments at the last minute to
obtain the outcome that the party in power is looking for. Changing Board members every month
or changing members based on the issue is inappropriate. The school district community should
be able and have the right to know who is sitting on the Board from one month to the next.
In the past the Board was made up of seven Board members, four legislative members and three
administrative positions. Individuals responsible for the appointments made sure that the Board
had representative from the Senate and the Assembly with a representation from the Republican/
Democratic Party. This is not the case today.
Rules of Operation
The SAB has adopted quorum and voting rules (see attached report under for Board
Proceedings). Yes, traditionally the Department of Finance has chaired the SAB and this topic
was discussed at the January 25, 2006 and the SAB felt comfortable with the current chair and
choose not to make any changes at that time. The SAB also discussed that this could be changed
by a majority vote of the SAB at any time. At this time the SAB has selected the Department of
Finance as its chair. The current rules have worked for the SAB.

Fiscal Relationship between the SAB and the State
The Department of General Services has the responsibility to provide the SAB with staff in order
to support the SAB and its Programs. The OPSC works for the Board and carries out the
Board’s mission. The Board provides funding to school district to build schools and modernize
existing schools and other programs that are the responsibility of the Board. As such, the OPSC
through DGS is required to go through the budget process like any other State office. The OPSC
is a responsible organization and has done a great job for the SAB. If the Little Hoover
Commission is to make a recommendation that the OPSC report directly to the SAB; the change
will not be visible.
The OPSC has always been loyal to the Board and will continue to do a great job for them. Staff
has been responsive to the Board and has provided the Board with information whether or not it
is what the Board wants to hear and has always deferred to the Board to makes its own decision
based on the facts. The OPSC has always understood that ultimately it is the Board decision
regardless of its recommendation.

