Written Testimony - Little Hoover Commission Public Hearing 10/23/12
Eloy Ortiz Oakley
Superintendent-President Long Beach Community College District

The Creation of Long Beach College Promise
The Long Beach College Promise (LBCP) was established in March 2008 as an endorsed commitment
between Long Beach City College, Long Beach Unified and Cal State University Long Beach. The
LBCP is an extension of the seamless education initiative in Long Beach which grew out of the severe
economic downturn in the 1990s that the city experienced after the loss of the Long Beach naval
shipyard and the contraction and sale of McDonald Douglas to the Boeing Company. The LBCP took
the partnerships that were formed out of the seamless education initiative and formalized them
through a written agreement and “promise” to the community (Attachment A).

Your efforts to convince your faculty and staff to embrace and implement the program
The key to an effective education initiative requires strong support and engagement on the part of
the faculty, staff and community interests. All three institutions continually work to involve faculty
and staff in planning and implementing interventions. The LBCP has developed an organizing and
implementation structure (Attachment B) that brings together key leaders and content experts from
the three institutions and business community. The LBCP partners support and fund one organizing
employee, Judy Seal, whose charge is to facilitate committees and LBCP events. In the last year, the
LBCP sponsored two faculty symposiums focused on aligning curriculum. The symposiums brought
together English, math and reading faculty of the three institutions.

Your efforts to raise money to enable Long Beach City College to grant free tuition for the
semester to students from Long Beach Unified
A cornerstone of the LBCP is incentivizing students to attend college directly after high school
graduation. To accomplish this, the Long Beach City College Foundation created the LBCP
Scholarship and to date has raised over $6M. The scholarship funds the first semester enrollment
fees of all incoming Long Beach area high school graduates who attend LBCC immediately after
graduating high school. The scholarship requires that any state aid that is applicable be utilized first
and the LBCP Scholarship pays for any portion that state aid does not cover. In fall 2012, over 1600
students received the scholarship.
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Whether your partnership has led to a reduction in the number of students needing remediation in
math and English
The LBCP has resulted in several key improvements and led to important innovations that will
further improve student success. Each March, the LBCP sponsors an event to issue a report card
that highlights key milestones, opportunities and challenges (Attachment C). Improvements such as
the increases in LBUSD students attending a college or university, the increased persistence and
success of LBUSD students who attend LBCC and CSULB and the number of LBCC students who
receive the LBCP scholarship which pays the enrollment fee of every Long Beach area high school
graduate who attends LBCC are evidenced. The LBCP has also led to key innovations such as the
LBCC Promise Pathways alternative placement method (Attachment D, E & F) which has become a
national model.

Whether you believe the Long Beach College Promise can be replicated throughout California
At the core of the LBCP is a deliberate and sustained commitment to analyze and discuss the
students’ experience from K through university. From this dialogue, the education partners commit
to working on solutions that benefit the student. Thus, the LBCP is replicable in virtually any
community that has K-12 and higher education institutions. Many communities have launched
similar initiatives such as Sonoma County, the Pasadena area, San Francisco and many other
communities throughout the country. Having a deliberate working relationship across publically
funded educational institutions should not be exceptional, but instead an expectation.

What policymakers can do to encourage the creation of similar efforts around the state
Policymakers should consider empowering communities and regions to solve challenges to
preparing a well-educated and competitive workforce. In 2010, LBCC and LBUSD partnered with
Senator Alan Lowenthal to sponsor SB 650, the College Promise Partnership Act (Attachment G)
which was signed into law by Governor Brown. SB 650 eliminated several statutory barriers that
prevent K-12 and community colleges from working closer. Unfortunately, the legislation was
narrowed to only Long Beach. Policymakers should create incentives that encourage K-12 and
higher education partnerships by eliminating statutory and regulatory barriers for institutions willing
to engage in partnerships such as the LBCP. Furthermore, state funding incentives should be
considered to reward communities and regions that formalize commitments to improve student
outcomes.

Other Solutions for addressing immediate and long-term issues concerning higher education,
including funding
Public education partnerships such as the LBCP rely on the leadership, commitment and support of
members, boards, faculty and businesses of the communities they serve. However, state funding
cuts and crippling regulations undermine such efforts. State leaders and policymakers must act to
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support such partnerships. Organizations such as California Competes, the Campaign for College
Opportunity and the CSUS Institute for Higher Education Leadership and Policy have advocated
several policy and funding changes that would support improving student success. Finally, all
Californians must commit to placing the appropriate priority on funding public education and hold
the leaders of these institutions accountable for preparing the best workforce in the nation.
Attachments
A - Long Beach College Promise MOU
B - LBCP Organization Structure Chart
C - LBCP Report Card 2012
D – LBCC Promise Pathways Brochure
E - June 25, 2012 - LA Times Article, Gauging Students’ Skills
F - September 3, 2012 - Community College Week Article, Making the Cut
G - SB 650, College Promise Partnership Act

LBUSD ● LBCC ● CSULB

SEAMLESS EDUCATION ORGANIZATION CHART

Executive Committee
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Mission: Provide world-class education from preschool to graduate school that prepares Long Beach
students for successful engagement in the global knowledge economy;
Increase the percentage of LBUSD students who are prepared for and attend college directly from high
school;
Increase the percentage of LBCC students who earn degrees and/or career and technical certificates;
Increase the percentage of LBCC students who successfully transfer to CSULB or another four-year
college or university; and
Increase the percentage of CSULB students who graduate with a bachelor’s degree and/or advanced
degrees.
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Post-Secondary Success

A New Path to Academic Success

A N E W PAT H WAY
The Promise Pathways is a new college-wide initiative at Long
Beach City College (LBCC) designed to dramatically increase the
number of Long Beach Unified School District (LBUSD) students
who successfully complete college. The Promise Pathways will
help more students reach their goals in less time by increasing
academic preparation in high school, aligning that preparation
with college readiness standards, and creating well defined and
supported educational pathways for all students.
The Promise Pathways program is an extension of the wellknown and nationally recognized Long Beach College Promise,
a partnership between LBUSD, LBCC, and California State
University, Long Beach (CSULB) which began in 1994 and was
refocused on increasing college access and success for students
in greater Long Beach on March 20, 2008.

T H E P R O M I S E PAT H WAY S P R O G R A M
LBCC’s Promise Pathways emphasizes early academic and
career preparation, guaranteed and prescriptive course schedules
based upon student goals, and integrated support services.
LBCC faculty members are working closely with their colleagues
from LBUSD and CSULB to align both academic coursework and
college readiness expectations so that more students graduate
from high school ready to enter and succeed in college level work.

By creating customized and prescriptive schedules for each of the nearly
1,000 students in the initial cohort, the Promise Pathways frontloads
students’ key foundational coursework in English, reading and math
courses to reinforce the skills they need most to succeed in college.
Students will continue to take sequences of courses in subsequent
semesters that advance them toward their goal of transfer, degree or
certificate attainment.
Moreover, this program builds on
the groundwork laid by the Long
Beach College Promise. The Promise
Scholarship pays first semester
registration fees for all greater Long
Beach area high school graduates
that attend LBCC in the first semester
after their graduation. The Promise
Pathways requires students to
attend school full-time, immediately
after graduation which significantly
increases students’ likelihood of
succeeding in college. The Promise
Pathways has already more than
doubled the number of students
from LBUSD enrolled full-time in the
first-semester of the program.

“ Long Beach is in the forefront of a movement in
community colleges nationwide to reassess the use of
placement tests for incoming students.”
— Los Angeles Times

English
Placement

 
  - Fall 2012 at LBCC

S T R E A M L I N E D PAT H WAY T O C O M P L E T I O N
LBCC has developed and implemented new methods of placing students in English
and math in the Fall of 2012. These placement pilots use predictive analytics to more
accurately place students at the level at which they are likely to perform well. Doing
so significantly increases students’ placements into college-level work, allowing
hundreds more students to begin college-level English and math courses immediately
upon enrolling at LBCC. As a result of this effort, students in Promise Pathways are
expected to avoid approximately two semesters of remedial coursework they would
have otherwise been required to take.
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During their academic career, every Pathways student will receive a variety of
integrated support services to provide students with a close, personal connection
to LBCC and to provide the College with the ability to monitor and guide students’
progress. Specific measures include the integration of our College’s success courses
into a unified, coherent sequence and the development of a coaching pilot to provide
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The innovative predictive placement method utilizes comprehensive analysis of
students’ high school academic records rather than assessment scores alone. This
model is supported by a growing body of statewide and national research which
demonstrates that high school performance is a better predictor of success in college
courses than standardized tests. The research on which LBCC’s predictive placement
is based received the 2012 Excellence in College Research award from the Research
and Planning (RP) Group and is being tested for potential expansion to other colleges
by the RP Group and the California Community Colleges Chancellor’s Office.1
Promise Pathways students also will benefit from a
contextualized reading pilot. Developmental reading
courses have been paired with electives from other
academic disciplines. The faculty members coordinate
assignments, allowing students to learn reading
skills in the context of their academic coursework,
increasing the likelihood of success in both courses.
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Math
- Fall 2012 at LBCC
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personalized advising and additional academic support.
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A COLLEGE-WIDE EFFORT





Long Beach City College’s Promise Pathways has been developed by an extensive
team of faculty, staff, and administrators in close and regular collaboration with
colleagues from LBUSD. All involved are confident that the Promise Pathways will
significantly increase the number of students who will achieve meaningful educational
outcomes and are strongly committed to ongoing evaluation and continual improvement of the program.
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Additional information about the placement pilot and the award available at:
http://www.rpgroup.org/resources/promising-pathways
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Long Beach City College l 4901 East Carson Street l Long Beach, CA 90808

For more information:
www.lbcc.edu/promisepathways

(562) 938-4206

