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The Little Hoover Commission released two 
reports examining the economic impacts 
of the COVID-19 pandemic on California. 
The Commission finds that bold leadership 
from state government is needed to help 
foster an equitable recovery and address 
the pandemic’s disparate impacts.

FIRST STEPS TOWARD RECOVERY: JOB 
TRAINING AND RESKILLING
In its 2021 report, First Steps toward Recovery: Job 
Training and Reskilling, the Commission learned that 
the pandemic has had a destructive and unequal 
impact on California’s workforce. To address the 
jobs crisis and provide workers with pathways to 
employment and to good jobs, we recommend the 
state:

 ◊ Develop a comprehensive strategy for raising 
awareness of training opportunities among 
affected communities, develop equity-minded 
targets for job training, and ensure that training 
features engagement with employers.

 ◊ Increase funding for the community college 
Strong Workforce Program and direct this 
additional funding towards creating and 
supporting training intermediaries, especially 
community-based organizations.

 ◊ Incentivize innovative regional training programs 
from employers and community based 
organizations through “race-to-the-top” grant 
competitions. Winning programs should align 
with economic development initiatives. 

 ◊ Partner with companies providing job skills 
data and make it available to training providers, 
workforce agencies, and their partners.

 ◊ Establish a working group of senior agency 
representatives to facilitate interagency 
collaboration in providing reskilling opportunities 
to workers impacted by COVID-19.

FIRST STEPS TOWARD RECOVERY: SAVING 
SMALL BUSINESSES
In its 2020 report, First Steps toward Recovery: 
Saving Small Businesses, the Commission finds that 
California’s small businesses have been devastated 
by the pandemic, especially those in marginalized 
communities. To put small businesses on the road to 
recovery, we recommend that state government:

 ◊ Develop a strategy to expand and maximize 
participation in the California Rebuilding Fund 
and, based on initial results, make it permanent.

 ◊ Gather data to determine whether the Rebuilding 
Fund is reaching underserved communities. 
Where needed, the state should work with 
local governments and community-based 
organizations to improve access.

 ◊ Design and execute a campaign to raise 
awareness of Community Development Financial 
Institutions and other mission-based lenders, 
especially among investors.

 ◊ Partner with the technology sector to make 
informational resources more accessible to 
California’s small business owners.

Once implemented, these recommendations will 
help California better support those impacted by the 
pandemic.
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